
FUTURE-PROOFING 
SUPPLY CHAINS: 
THE TIME IS NOW

www.gpcasupplychain.com

13th Edition | 17-19 May 2022
Hilton Dubai Al Habtoor City, Dubai, UAE

POST EVENT RECAP





CONTENTS

Introduction       4

Conference in numbers    5

Speakers      6

Conference partners    8

Conference program at a glance   9

Program highlights     10

Conference publications    14

Mobile app      15

Conference on social media    15

Conference in the news    16

Conference videos     17

Delegate satisfaction     17



Future-proofing supply chains: 
The time is now

17-19 May 2022 | Hilton Dubai Al Habtoor City, Dubai, UAE

Over the last two years, the COVID-19 pandemic thrust chemical 
supply chains into the spotlight. Disruptions caused by the 
pandemic revealed important gaps in the supply chain, leading 
companies to pause and rethink their approach. Countless 
examples of companies embracing resilience and collaborative 
measures were evident during this phase. But crisis often presents 
opportunities to reflect and rethink the existing mode of action, 
and this was no different. Beyond these measures, was a call 
for change; a call to transform, adopt new strategies, and build 
efficiency and resilience to navigate the storms for the next 
inevitable disruption.

With countries and companies pledging their support towards 
carbon neutrality and achieving net-zero goals, supply chain 
decarbonization has the potential to create a positive impact 
on the planet, as well as profit. Addressing Scope 3 emissions 
is fundamental for companies to realize these commitments 
and to create long-term value. Companies can leverage the 
opportunity ahead by engaging with suppliers to create a net-zero 
supply chain, reduce emissions, and boost their climate impact. 
Collaboration among corporations, investors, governments, and 
the value chain plays a leading role and will bring in systemic 
changes in the supply chain to mitigate future risks. Scope 3 
emissions also include those from employees commuting as 
well as business travel, and it calls for a cultural change within 
organizations.

New areas of growth are here, from reverse logistics to new 
transport solutions, to new energy storage systems. All of these 
trends are set to transform the supply chain and logistics as we 
know it, bringing in a new era of innovation and value creation. 
Not forgetting the digital side of this transformation, people would 

Introduction 
need to be at the center of chemical companies’ digitalization 
efforts. To be successful, companies would need to upskill their 
employees, retain the critical skills within their workforce and place 
its people above technology to create new growth opportunities. 
A customer-centric supply chain is vital to meet the needs of 
customers to drive differentiation, growth and profitability.

The 13th edition of the GPCA Supply Chain Conference put the 
spotlight on new growth opportunities to future proof chemical 
supply chains within the region and globally. The conference 
brought together supply chain leaders who have tackled some 
of the biggest challenges to ever face the industry; who ushered 
in new growth opportunities, and are moving the dial through 
sustainable practices and weathering the uncertainties of 
tomorrow.
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Speakers
The 13th edition of the GPCA Supply Chain Conference attracted an 
incredible speaker line-up comprised of industry thought leaders, 

supply chain experts and senior executives from the logistics and 
technology sectors. 

Saleh Al-Suwaiti
CEO, FAHSS-TUV and 

Chairman, GPCA Supply 
Chain Committee

Dr. Faisal Al-Faqeer
CEO, Sadara Chemical 

Company

Mutlaq Bin Saad 
Al-Mutlaq
Director, 

GCC Custom Union

Dheeraj Bhatia
Senior Managing Director, 

Region Middle East, 
Hapag Lloyd

Hosam Al Zamil
VP Global Supply Chain, 

SABIC

Abdulmohsen Al Salem
Logistics Development 

Director, MODON

Dr. Abdulwahab 
Al-Sadoun

Secretary General, 
GPCA

Aslam Moola
Commercial & Business 
Development Director, 

Vopak Middle East and 
Vice-Chairman, GPCA 

Supply Chain Committee

Dr. Faisal Al-Faqeer
CEO, Sadara Chemical 

Company

Dr. Bashar Al Malik
CEO, SAR

Kris Brusselmans
Chief Operating Officer, 
Almajdouie Logistics

Fouzia Boutobza
Industry Commercial Head, 

Energy & Manufacturing 
-MEA, Microsoft

Badr Al-Johani
Sustainability Manager, 

Sadara Chemical 
Company

Christopher Cook
Managing Director – UAE, 

Oman, Qatar, Maersk

Stuti Chawla
Managing Editor India 

Pricing, Petrochemicals and 
Container Freight, 

S&P Global 
Commodity Insights

Mohammad Ibrahim
GM, Supply & Facility 

Mgt., Sipchem

Irina Albanese
Head of Innovation MEA,

DHL

Rana Hajirasouli
COO, Cyrus Group of 

Companies 

Patrick Hore
Global Vertical Lead, 
Chemicals, Maersk

Firas Shnoudeh
Global Segment Head, 

Aramex
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Marco Bresciani
Deputy Managing 
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Nathan Scott
Group Head System 
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Tim Beckhoff
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Partner, 
Kearney
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Sourcing, Kearney

Sammy Six
Deputy Editor, Marine 
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Argus Media
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Chief Development Officer, 
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Ltd.
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Principal, 
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and Partner, 
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Conference partners
Thank you to our sponsors 

Thank you to our exhibitors 

Meeting room partners

Principal sponsor

Gold sponsorPlatinum sponsorTitanium sponsor

Lanyard sponsorDelegate bag sponsor
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Conference program at a glance

CONFERENCE TAKEAWAY

Supply chains moved from a just-in-time 
model to a just-in-case model

The supply chain transformed – Welcome address by 
GPCA Supply Chain Committee Chairman 

Saleh Al-Suwaiti, CEO, FAHSS-TUV and Chairman, GPCA Supply 
Chain Committee, welcomed delegates to the conference on 
day one. He began by highlighting the impact of the COVID-19 
pandemic on chemical supply chains and its subsequent effect 
on supply chain resilience. Prior to the pandemic, cost reduction 
and productivity were the key focus for supply chain process 
improvements, digitalization and increasing investment, he 
noted. And while these drivers continue to be important, the 
unprecedented chaos caused by the pandemic threatened the 
competitiveness, even the “survival” of many businesses that 
found it difficult to meet customer expectations, Al-Suwaiti 
added. As a result, companies were forced to shift their focus to 
innovation, restructuring, building resilience as well as agility in 
order to ensure business continuity, he said. 

Another important focus in day one’s welcome remarks was 
the shift towards supply chain decarbonization. Today supply 
chain decarbonization is at the forefront of conversations, as 
governments and businesses alike pledge their support towards 
carbon neutrality, Al-Suwaiti told delegates. Addressing Scope 1, 
2 and 3 emissions will be fundamental for companies to realize 
these commitments and to create long-term value for their firm. 
Al-Suwaiti said he is of the opinion that companies can leverage 
the opportunity ahead by engaging with suppliers to create a 
greener supply chain, reduce emissions and boost their climate 
impact. However, real, systemic changes in supply chain would 
require collaboration among corporations, investors, governments 
and the entire industry value chain, Al-Suwaiti concluded. Finally, 
he urged industry leaders not to wait any longer and act on this 
gigantic opportunity today.

“The crisis brought on by the 
pandemic forced companies 
to shift the focus to innovation 
and restructuring efforts.”

Saleh Al-Suwaiti
CEO, FAHSS-TUV and Chairman, 
GPCA Supply Chain Committee
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Program highlights

Snippets from day zero
Putting customer-centricity at the forefront

Digitalization and evolving demands from end-user industries 
have forced chemical companies to design new offerings. Robust 
solutions are needed to tackle the convergence of end-user 
industries, the shift in preferences from customers and the 
emergence of advanced technologies. According to speakers 
on day zero, Moving forward, companies should focus on the 
following key drivers:

• Keeping track of evolving needs of customers and end-users
• Developing new business models and accelerating innovation 

through new digital technologies
• Taking the road to sustainable development – Co-creating 

solutions with end-users
• Fulfilling customer expectations by building logistic 

partnerships

Inter-modality will take a lot of stress off shipping and improve 
the customer experience. It is likely to happen in the next two 
or three years with new modes of transportation, such as rail, 
coming on stream.

Day one sessions highlights
Executive panel: GCC rail – The game-changer of 
logistics and supply chain

During the conference’s first of its kind executive panel, Dr. 
Bashar Al Malik, CEO, Saudi Railway Company (SAR), and Dr. 
Faisal Al-Faqeer, CEO, Sadara Chemical Company, discussed 
the opportunities and benefits afforded by the GCC Rail, a long-
awaited USD 250 billion project which will connect the entire 
region. Dr. Al Malik began by highlighting an important learning 
from the pandemic, Namely, the need to ensure supply chain 
reliability and putting a robust, multi-modal transportation system 
in place to drive the regional industry’s competitiveness. And this 
is precisely what the GCC Rail provides, the panellist said. 

Saudi Arabia has made significant investments over the past 
15 years to modernize its transportation routes. Thousands 
of kilometres of new track have been added to the Kingdom’s 
infrastructure and more is yet to come, he added. One of the 
projects coming online soon is the bridge that connects the 
east with the west part of the country. Completing the project 
will provide all facilities with a wide variety of options to import 
and export their products and goods via at least seven or eight 
ports on both coasts. More importantly, this project will not only 
provide socio-economic benefits for the Kingdom and improve 
the competitiveness of industries today, but it will also enable a 
more connected and modern region where intra-regional trade 
thrives and exports continue to flourish. 

Faisal Al Faqeer, CEO, Sadara Chemical Company, highlighted 
the benefits that the rail will offer to chemical companies in Saudi 
Arabia and the region. With its vast capacity, it will help to move 
around 600 fracs of products daily. This is monumental in terms 
of reducing emissions from transporting the industry’s goods, 
as well as driving greater efficiency and productivity across the 
sector’s logistics operations. With this, the GCC Rail is expected 
to not only improve the supply chain system as a whole but also 
transform the sustainability footprint of chemical companies in 
the region.

CONFERENCE TAKEAWAY

Customer centricity is all the more important 
today given all the turbulence
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Day two sessions highlights
Keynote address: Facilitating Intra-GCC trade within 
the framework of the GCC custom union

Mutlaq Bin Saad Al-Mutlaq, Director, GCC Custom Union, 
delivered the keynote address on the last day of the conference. 
He began by outlining the opportunities to facilitate intra-GCC 
trade within the framework of the GCC Customs Union. Al-Mutlaq 
further utilized the conference as a platform to raise awareness 
among delegates about the importance of a customs union. 
He also outlined the principles of the GCC Customs Union and 
provided valuable insights into the GCC Customs Union Authority 
and its mandate. He also shared the latest updates about the 
GCC’s work in this regard and concluded by highlighting the 
socio-economic benefits of this important initiative for members 
in the region. 

Among the mandates of the GCC Customs Union is an External 
Common Customs Tariff (ECT), common customs law, uniform 
rules and regulations, as well as unified customs, financial 
and administrative procedures and regulations in relation to 
importation, exportation and re-exportation in the GCC states. 
The union is further characterized by a single entry point where 
common customs duties are collected and common customs 
procedures are completed. The free movement of goods between 
the GCC states without any tariff or non-tariff barriers is another 
key mark of this significant cross-regional trade zone. 

Plenary address: Reimagining the future global supply 
chain

In the plenary address on day one, Esam Khoori, Executive 
Director – Container Terminals, DP World UAE, called for a more 
connected, collaborative and responsible sector. He pointed 
to the many benefits that the petrochemical industry stands to 
gain through improved, sector-wide collaboration. Amid two 
years of unprecedented disruptions globally, it became clear 
that knowledge capital is what will drive successful businesses, 
Khoori said. The industry’s responsibility towards safety and the 
environment is of paramount importance. For its part, the supply 
chain sector must focus on mitigating its impact on climate 
change and the planet. With this in mind, DP World is committed 
to environmental protection and management across all of its 
activities.  Cargo security, on the other hand, is at the forefront 
of its operations and the port prides itself in meeting all key 
international safety and environmental standards.

CONFERENCE TAKEAWAY

Digitalization is a significant means for 
enhancing customer experience yet a huge 

hurdle, especially with the lack of alignment in 
systems and data transparency 

CONFERENCE TAKEAWAY

The regional industry has managed the 
challenges much better than competitors, 

taken the learnings and implemented changes 
to be future ready 
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Masterclass session highlights 

Future-proofing your supply chains by building a strong risk 
management framework

Moderator: Tim Beckhoff, Engagement Manager and Expert for 
Procurement and Supplier Management, McKinsey & Company

Panellists: 
• Hosam Al Zamil, VP Global Supply Chain, SABIC; 
• Fouzia Boutobza, Industry Commercial Head, Energy & 

Manufacturing – MEA, Microsoft
• Dheeraj Bhatia, Senior Managing Director, Region Middle 

East, Hapag Lloyd

Before he gave the floor to the panellists, Beckhoff summarized 
the supply chain team’s mandate as navigating the “now” 
and building a resilient future. Navigating the present entails 
enhancing cross-functional ways of working with a supply chain 
“Nerve Center” across commercial and operations; segmenting 
the customer base to drive margin and reduce complexity; 
enabling real-time risk and input monitoring using the latest 
digital tools; and doubling down on talent and culture to retain 
and attract top talent, Beckhoff said. To build a resilient future, 
supply chain executives would need to focus on adopting digital 
and analytics, as well as build the teams who can operate it. They 
must embed scenario planning 

for near- and long-term decision making to balance costs and 
capacity and “cleansheet” their supply chain network to build 
resilience across geographies and enable sustainability. Finally, 
they must reset the cost structure to deliver bottom line value and 
defray the costs of volatility and inflation.

The ESG agenda: How does it impact chemical 
supply chains

As part of his insightful presentation, Badr Al-Johani, 
Sustainability Manager, Sadara Chemical Company, narrated 
Sadara’s sustainability success story, which culminated in the 
company being awarded the King Khalid Sustainability Award in 
2021. He then went on to describe the benefits of sustainability 
reporting which can be split into internal and external. The 
internal benefits range from offering the possibility to identify 
and manage risks, enhancing the company’s performance, as 
well as interlinking financial and non-financial performance in 
a successful and impactful manner. The case for sustainability 

reporting as far as the external benefits are concerned include 
minimizing risks, improving the positioning of your firm and last 
but not least engaging your company stakeholders.

Al-Johani noted that around 80% of global trade currently 
passes through supply chains, but just 19% of companies in the 
manufacturing industry and 22% in the service industry disclose 
Scope 3 emissions. Even though the ESG risk in the supply 
chain is significant, companies’ supply chain ESG performance 
is not measured by ESG rating agencies. Furthermore, there is 
no unified reporting standard for supply chain performance, he 
added. To manage and mitigate the ESG risk across their supply 
chain, Al-Johani suggested that chemical companies must 
develop metrics to assess the ESG practices of their suppliers. 
They must also understand their supply chains beyond Tier 1, he 
concluded.

Container shipping shortage – A ripple effect on 
the entire supply chain. How do we address this 
challenge?

Presenter and moderator: Stuti Chawla, Managing Editor India 
Pricing, Petrochemicals and Container Freight, S&P Global 
Commodity Insights

Panellists: 
• Christopher Cook, Managing Director – UAE, Oman, Qatar, 

Maersk
• Marco Bresciani, Deputy Managing Director, Bertschi Global 

AG
• Mathew George, General Manager-Corporate Planning, 

Indian Oil Corporation Ltd.
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Two years since the coronavirus pandemic erupted, the container 
trade remains heavily imbalanced. Current market disruptions 
are the product not of a global demand boom, but growth largely 
centered around North America and the US, explained Chawla. 
She continued: “The prevailing container logistical issues mean 
it has taken longer for polymer demand and supply to reach any 
equilibrium. Lowered factory shutdowns following lockdowns in 
China have stoked concerns of escalating port congestions and 
polymer supply chain backlogs.” Inland transportation remained 
a challenge in China, with delays reported to polymer shipments,” 
she added.  Will the container market ever find its “normal”? And 
what to look forward to in 2022? Chawla concluded by saying 
that the situation is unlikely to improve for the rest of 2022 unless 
a recession hits and consumption and imports slow down in 
North America. Chinese ports may be shipping out less cargo 
because of lockdowns, but volumes will pick up once lockdowns 
ease, she added. 

Reducing Scope 3 emissions: The golden opportunity 
for procurement 

The GPCA Supply Chain Conference also offered some valuable 
insights into the opportunities to reduce Scope 3 emissions, 
especially within supply chain procurement. The session led by 
Marcos Mayo, Partner, Kearney, and Imran Dassu, Partner, Global 
Lead Sustainable & Responsible Sourcing, Kearney, offered three 
key steps to mitigate the impact of Scope 3 emissions. Firstly, 
companies must calculate the baseline and data requirements to 
set a target. They must develop Carbon Cube/ emissions baseline 
using internal spend data and industry standard emissions factors 
to identify their focus categories. Secondly, they must segment 
suppliers and engage in dialogues to co-invest in Scope 3 
emissions reduction activities. Thirdly, companies should organize 
themselves to tackle the challenges. They must review their 
operating model as a key enabler for Scope 3 emission reduction 
and a driver of sustainable results. 

IMO 2030: How to decarbonize shipping – insights 
from Singapore

Sammy Six, Deputy Editor, Marine Fuels, Argus Media, offered 
insight into the IMO 2020 sulphur reduction, its implementation 
in light of the COVID-19 pandemic and the current industry 
landscape. The industry has only two options – to keep burning 
HSFO and install scrubbers or burn VLSFO. The transition to 
lower emissions has been overshadowed by Covid-19 but higher 

and more ambitious targets are being set. IMO 2030 and 2050 
aim for a reduction in average carbon intensity (CO2 per tonne-
mile) of at least 40% by 2030 and at least 50% reduction of GHG 
emissions from shipping by 2050. Some environmental groups 
have said that the IMO has set their CO2 emissions goal posts 
very low.

When talking about Singapore in a context of alternative marine 
fuels, LNG bunkering has so far played a key role. The city state 
has in recent years invested significantly in LNG bunkering 
hardware, and it has indicated decisively that it will continue to 
do so in the future. This is in itself significant, given the recent 
backlash against LNG. LNG is mainly seen as a transition fuel, 
as it can only reduce CO2 emissions by about 20% compared 
to conventional bunker fuel. Rather, LNG can be used now to 
make progress in lowering emissions, with other fuels such as 
ammonia, hydrogen and biofuels playing a role later, as more time 
is needed to develop them in terms of availability, scalability and 
affordability.

Looking beyond sustainability: Challenges and 
opportunities for supply chain resilience in the era of 
climate change

Rana Hajirasouli, COO, Cyrus Group of Companies, discussed 
climate change and the challenges and opportunities in presents 
to the supply chain industry. She shared a case study from 
Thailand which saw devastating floods in 2011 costing the 
economy USD 40-50 billion. She continued by highlighting the 
importance of measure both the economic as well as non-
economic impacts of climate change. For chemical supply chains 
climate change challenges mean that the industry needs to focus 
on more building effective coordination including risk awareness 
and planning. It must also create resilience internally, which 
revolves around sufficient lead time, having the right inventory 
and minimizing cost. 

• Future-proofing your supply chains by building a strong risk 
management framework

• The ESG agenda: How does it impact chemical supply chains
• Container shipping shortage – A ripple effect on the entire 

supply chain. How do we address this challenge?
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Insight Publication | May 2022 edition Executive summary on Digital 
Technology Adoption in Chemical Supply 

Chains

Conference publications

Mobile 
app 349

Total number of registered users 

160
Total number of users who 

logged in 
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Conference on social media 

Total posts: 52 | Start date: 17 March 2022

Key topics covered on social media included the conference announcement, key features of the event, reasons on why attend, 
speaker spotlight posts, session polls, and testimonials. 

S LinkedIn N Twitter

29.2% 
Engagement rate

40.1% 
Engagement rate

12.9% 
Engagement rate

100+ 
Engagement and clicks
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Conference in the news
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Conference videos

Delegate satisfaction 

13th GPCA Supply Chain 
Conference curtain raiser video
The curtain raiser video set the stage for the event discussions, 
serving as a segue to the presentations and insightful speeches at the 
three day event. 

Æ www.youtube.com/watch?v=9I96-kwffJk

13th GPCA Supply Chain 
Conference highlight video
Watch the official event highlights video to immerse yourself in the 
vibrant atmosphere of the largest and most engaging gathering of 
chemical supply chain leaders in the Arabian Gulf region.

Æ www.youtube.com/watch?v=sgP1EErbaUQ
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The Gulf Petrochemicals and Chemicals Association (GPCA) represents the downstream hydrocarbon 
industry in the Arabian Gulf. Established in 2006, the association voices the common interests of more than 
250 member companies from the chemical and allied industries, accounting for over 95% of chemical output in 
the Gulf region. The industry makes up the second largest manufacturing sector in the region, producing over 
USD 108 billion worth of products a year.

The association supports the region’s petrochemical and chemical industry through advocacy, networking 
and thought leadership initiatives that help member companies to connect, to share and advance knowledge, 
to contribute to international dialogue, and to become prime influencers in shaping the future of the global 
petrochemicals industry.

Committed to providing a regional platform for stakeholders from across the industry, the GPCA manages six 
working committees - Plastics, Supply Chain, Fertilizers (now known as Agri-nutrients), International Trade, 
Research and Innovation, and Responsible Care - and organizes five world-class events each year. The 
association also publishes an annual report, regular newsletters and reports.

For more information, please visit www.gpca.org.ae

Gulf Petrochemicals and Chemicals Association (GPCA) 
P.O. Box 123055 
1601, 1602
Vision Tower, Business Bay
Dubai, United Arab Emirates 
T +971 4 451 0666
F +971 4 451 0777
Email: info@gpca.org.ae


