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Held under the theme ‘Agile and efficient GCC supply chains: 
The role of technology’, the 9th GPCA Supply Chain conference 
took place at the Rosewood, Al Maryah Island, Abu Dhabi on 
2-4 May 2017. The conference explored the benefits of supply 
chain digitization in a complex and changing marketplace 
environment as well as the core capabilities required to embark 
upon a digital transformation journey. Delegates were able to 
hear from global industry experts about how leading supply 

About the conference
chain organizations have leveraged innovative technologies 
to improve the agility and efficiency of their supply chain 
operations. Other ‘top of the mind’ topics discussed during 
the event include the impact of trade agreements on the 
GCC, top market trends to watch in 2017, the importance of 
organizational and human capital development, and the role of 
safety in supply chain operations.
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“The GPCA Supply Chain Conference 
provides a forum for petrochemical 
producers and logistics service providers 
to network and share technological 
advances, market opportunities and 
supply chain innovations. It is through 
such events that GPCA continues to 
catalyze and strengthen the development 
of sustainable solutions for the supply 
chain industry in the region.”

Ziad Al-Labban, CEO
Sadara Chemical Company
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“The 2017 GPCA Supply Chain Conference was an 
excellent event. It tackled all aspects for creating 
future growth across the value chain in the GCC.”

Hosnia Hashim, Deputy CEO – Olefins and Aromatics, 
PIC and Board Chairperson, EQUATE

Several global mega trends are having a major influence on 
supply chain management globally. Rural areas continue to 
grow worldwide, with wealth shifting into regions that have not 
been served before. Changing demographics, in addition to 
an aging workforce, are leading to reduced labor availability. 
Furthermore, pressure to reduce carbon emissions as well as 
regulations on traffic further add to the challenges that logistics 
operators face. 

At the same time customer expectations are growing – the 
online trend of the last years has led to increasing service 
expectations combined with a much stronger granulation of 
orders, while the online-enabled transparency and easy access 
to a multitude of options is further driving competition.

The oil and gas supply chain in this part of the world generally 
lags behind other industries that use advanced techniques, 
such as optimized inventory management and collaborative 
supplier relationship management. However, a number of 
opportunities exist to significantly improve existing supply chain 
practices.

Technological advancements are driving a new wave of 
productivity by digitizing key financial and business processes 
and enabling collaboration across the organization. As a result, 
a new business model needs to be adopted and innovative 
approaches to product distribution must be developed. 
Companies will need to reassess the effectiveness of their 
procurement and supply chain, and implement new robust 
strategies in order to deal with the complexity of this mid-term 
business environment.

Executive summary 
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The 9th edition of GPCA Supply Chain Conference attracted 
hundreds of delegates from across the region and the world to 
discuss the role of technology in creating agile and efficient GCC 
supply chains. As many as 279 attendees from 86 companies 

in 19 countries descended to Abu Dhabi for three days of 
knowledge sharing, networking and exchanging key information. 
Of these 23 were speakers and 26 academia who brought their 
expertise and knowledge to this world-class event. 

The conference in 
numbers

“The GPCA Supply Chain Conference offers a 
platform for the whole industry to come together 
to really face the challenges in the GCC market.”

Samir Al-Abdrabbuh, VP, Global Supply Chain, SABIC

Attendees

Companies

Speakers

Countries

Academia279

86

23

19

26
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and Chairman, GPCA Supply 

Chain Committee
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Nathan Scott
Regional Head of IT - MEAC, 

Panalpina World Transport 
(Dubai) DWC – LLC

Samir 
Al- Abdrabbuh

VP of Global Supply, SABIC 

Imran Hariri
Head of IKTVA Support 

function-Procurement and 
Supply Chain Management 
Organization, Saudi Aramco

Mohamed Mirza 
Al Hendi

VP - Purchasing and 
Expediting Division, Takreer

ZIAD S. AL-LABBAN
CEO, Sadara Chemical 

Company  

Dr. Martin Kotula
Senior Director, Network 

Value Engineering MEE and 
EMEA-South, SAP Ariba

Saleh Al Suwaiti
GM Procurement, Tasnee, 
and Vice Chairman, GPCA 
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Hosnia Hashim
Deputy CEO – Olefins and 

Aromatics, PIC and Chairperson 
and Executive Director of the Board, 

EQUATE

Marcos Mayo
VP, A.T. Kearney, 

Middle East    

Timothy Williams 
Senior Advisor, EPC 

Consulting LLP
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John Straw
Senior Advisor, IBM   

Richard Verity
Partner, McKinsey & 

Company

William Gu
VP, Volvo SDLG Distribution, 

Key Accounts, and 
Export Sales Distribution 

Development

Charles Julien
Counsel,

 White & Case LLP

Christian Juul 
Nyholm

Managing Director, Maersk Line 
(UAE, Qatar, Oman and Iran)

Rachid Maalouli
Associate Partner, McKinsey 

& Company (Dubai)

Manos 
Raptopoulos

COO South Europe, Middle 
East and Africa, SAP

Abdul Majid 
Shaikh

Services Advisor and Digital 
Transformation Consultant, 

IBM

Alan Izzard
Director, Responsible Care 

and Gulf SQAS, GPCA

Ralph Muessig
Senior Consultant, Camelot 
Management Consultants 

Mareike Walter-
Paschkowski

Regional Manager Middle 
East and Africa, Logistics 

Executive

“We have seen an amazing amount of speakers 
and topics that are very interesting especially for 
the petrochemical industry.”

Mareike Walter-Paschkowski, Regional Manager 
Middle East and Africa, Logistics Executive
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Agile and efficient GCC 
supply chains: The role 
of technology

The traditional logistics industry is more at a crossroads today 
than ever before. Consolidations and mergers are shifting the 
competitive landscape, with technology trends and customer 
technology placing ever greater pressure on the traditional 
logistics supply chain industry. This situation is compounded 
by the fact that the old school logistics service providers have 
not yet found a way to be truly agile and dynamic. To find a 
way out of this crossroads, supply chain companies have to 
adapt if they are going to become more agile and embrace the 
technology that can bring great benefits to their operations and 
the industry. So what does it mean for a supply chain company 
to be agile and efficient? 

Mohammad Husain, President and CEO, EQUATE, and 
Chairman, GPCA Supply Chain Committee, opened this 
year’s Supply Chain Conference by highlighting the role of 
collaboration. The industry must utilize and share common 
resources to ensure cost efficiency and productivity in an 
increasingly competitive market environment, he said. Husain 
further highlighted the growing sustainability trend – in both 

social and economic terms – and how it is impacting the 
industry and the way supply chain operations are managed. 
Supply chain offers an excellent opportunity for the industry to 
reaffirm its commitment to the environment. Key stakeholders 
such as government, manufacturers and logistics service 
providers would need to work together to achieve the 
future sustainability goals to which scores of countries have 
committed globally. The adoption and implementation of 
best practice initiatives, the highest industry standards, 
environmental programs and rigid regulations needs to be 
encouraged across the board. From the manufacturing plant 
and warehouse, to the road, port and sea, high value chemicals 
and petrochemicals need to reach their final destination in a 
sustainable and safe manner. To this end, technology will play 
a crucial role in enabling the smooth transportation of goods 
“from the plant to the store”. 

Ziad Al-Labban, CEO, Sadara Chemical Company, shared 
Sadara’s experience as it built an agile supply chain. To Al-
Labban, an agile supply chain is one that minimizes the time 
from production to revenue by using a “push model, minimal 
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inventory, advanced work processes and systems, as well as 
strong partnerships.” He further emphasized the importance 
and impact of strong partnerships and the advantages of 
being located in Jubail, the biggest industrial city in the Middle 
East. Sadara’s close proximity to suppliers, ports, and logistics 
companies facilitated the creation of important partnerships 
that were a key factor in its ability to establish an agile and 
efficient supply chain network. In addition, Al-Labban shared 
Sadara’s success with digitization. The company decreased 
its order-to-revenue period to nine days through tools such as 
Enterprise Resource Planning (ERP), Manufacturing Operation 
Management (MOM), and the Process Control Layer.

Technology is another core element in enabling supply chain 
agility. However, while technology trends have the potential to 
bring benefit to the industry, questions remain whether it would 
truly translate into actual benefits? Nathan Scott, Regional 
Head of IT – MEAC, Panalpina World Transport, sees three 
critical transformational trends: digitization, 3D printing, and 
block chain. Digitization has the potential to “lower production 
and operational costs,” “accelerate lead times,” and “help in 
better planning and better production programs”, according 
to Scott. Panalpina uses its own digital integration platform to 
provide robust internal platforms and controls. The system is 
also flexible and adaptable enough to communicate with the 
thousands of other systems in the outside world. 

3D printing, or additive manufacturing, is another transformative 
technology that could significantly affect the supply chain of 
the future. The technology promises significant cost savings, 
reduced lead time, and made-to-order customized parts. Even 
more significantly, no customs clearance is required with this 
technology. 

The third transformational trend Scott explored was block 
chain. In a block chain, each record in the block has an 
owner who is verified by a digital signature. Each block is then 
protected by a crypto key and is referenced to a previous block. 
Copies of the data are stored on millions of computers around 
the world. With block chains, business processes across the 
industry will be much simpler as it eliminates the need for no 

invoices, payment confirmations, custom declarations, etc. In 
addition, it minimizes disputes. As soon as every party accepts 
a digital (also known as smart) contract, it is debited or credited 
automatically based on the project conditions and fulfilment of 
the contract.

Building new business models
The second session focused on the importance of digitization 
in transforming the supply chain industry, and the possibility 
to challenge existing business models through the adoption 
of new technological tools. Before they engage in developing 
new processes and systems, companies need a deeper 
understanding of the current and near-future technology and 
industry disruptors. While 90% of CEOs believe that the digital 
economy will impact their industry, only 15% have a digital 
strategy, according to a study conducted by MIT Sloan and 
Capgemini.

John Straw, Senior Advisor, IBM, identified five pillars of 
technology disruption: Artificial Intelligence (AI)/big data; the 
Internet of Things (IoT); 3D printing/materials science; advanced 
robotics; and virtual reality. While others see these disruptions 
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affecting their businesses in the medium- to long-term, Straw 
stressed that business models are already being upended; for 
instance, automation threatens to replace a large number of 
the workforce. Within chemical companies, both technology 
and industry trends are disrupting the status quo. Over half 
(58%) of chemical companies are utilizing digital tools to gain 
a competitive advantage over their industry peers, according 

to an Accenture study. A combustible mix of volatile raw 
material and energy prices, shifting demand, a new networked 
economy, and increasing compliance requirements, are roiling 
the industry landscape.

Changing market dynamics are resulting in some major 
shifts on the global petrochemical market. In the US, added 

Day 0 of the GPCA Supply Chain Conference was kicked-
off with a special workshop led by McKinsey&Co focused 
on brining global best practices on “procurement” and 
“local content”. All things being equal, 5% spend savings 
has equivalent effect of ~40% improvement in net profits, 
noted Timothy Williams, Senior Advisor, McKinsey&Co, 
while stressing on the long-term value creation potential of 
strategic sourcing. In addition, Williams urged the audience 
to ensure a clear distinction between strategic sourcing 
and transactional procurement and focus on the total cost 
of ownership while implementing best practice category 
management for organizations. 

One of the top of mind topics for all organizations today 
is “digitization”. Ahmed Domyati, Senior Expertise 
and Improvement Specialist, EQUATE, and Dr. Martin 
Kotula, Senior Director, Network Value Engineering 
MEE and EMEA South, SAP Ariba, discussed the 
pre-requisites for organizations to embark upon a 
procurement transformation program and key success 
factors for implementation. Today over 80% procurement 
organizations do not have a clear digital strategy. EQUATE 
started its digital journey by creating a clear vision and 
strategy to enhance its key capabilities across procurement 

processes. Over the last 12 months, the company has 
achieved higher annual savings and improved requisition 
cycle time, while recouping the entire costs of the 
program.

This session was followed by an engaging discussion 
facilitated by Imraan Hariri, Supply Chain Management 
Consultant, Saudi Aramco, on nurturing local content 
in the GCC, which focused on Saudi Aramco’s ‘IKTIVA’ 
program. The program aims to achieve between 25-
75% localization across equipment and services and 
rests upon three key pillars to ensure success – supply 
chain development, workforce development and anchor 
projects. 

In the last session for the day, Marcus Mayo, VP, A.T. 
Kearney, spoke about Group Purchasing Organizations 
and expanding the boundaries of procurement 
collaboration. “Collaborations between a group of 
companies to establish joint supplier agreements can 
lead to reduction in 10-30% costs initially and up to 
2-3% year-on-year”, he noted. Establishing trust and 
robust governance structure remain the cornerstones of 
sustaining such an organization, he said.

Workshop: Procurement 
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petrochemical supply and growing exports have increased 
competition for GCC producers. Imports from India, the 
fastest growing economy in real GDP (7.5%), continue to rise, 
while Chinese imports are slowing down. In Saudi Arabia, the 
gap between imports and exports is increasing, leading to 
equipment imbalance. 

Digitization could create greater efficiencies across the logistics 
sector globally, according to Christian Juul Nyholm, MD – 
Maersk Line (UAE, Oman and Iran).  An average of 86% of 
shippers believe that digitization will increase efficiency within 
the industry, and as 50% of the workforce will be millennials by 
2020, shipper expectations for instant processes are growing. 
A recent Gartner study found advanced data analytics allows 
companies deeper insights, predicting future demand and 
creating better business plans. A win-win scenario could be 
attained if petrochemical companies within the GCC improve 
forecasts and shipping lines deliver on reliability. This could 
be achieved through digitization to drive greater efficiencies 
and through sustainability driven by partnerships, Nyholm 
concluded. 

Manos Raptopoulos, COO – South Europe, Middle East, Africa, 
SAP, sees significant IoT impact on the chemicals industry 
across R&D, manufacturing, supply chain, and sales. IoT can 
drive value creation through Industry 4.0-enabled products 
and solutions and an extended product and solution portfolio. 
Process innovation occurs because of its adaptive logistics, 
resilient production, energy management, and predictive 
maintenance and services. Finally, the IoT’s ability to serve 
the “segment of one” through performance and usage-based 
contracting/billing helps to increase business model innovation.

Enhancing efficiency and agility
According to Ralph Muessig, Senior Consultant, Camelot 
Management Consultants, big data is another game changer 
for chemical logistics, a sector where additional data is driving 
higher supply chain integration. State-of-the-art IT systems 
built around big data currently support typical transport 
management elements through order management, transport 
planning, transport execution, and freight cost management. 

With these technologies potentially disrupting the status 
quo, several industry experts addressed the question of how 
efficiency and agility could be enhanced with the new supply 
chain technologies. Richard Verity, Partner, McKinsey & 
Company, maintained that an agile supply chain is enhanced 
through three levels of segmentation: needs-based, asset-
based, and product-based. Needs-based segmentation reflects 
service requirements as well as product sophistication. Product 
segmentation, on the other hand, considers the variance of 
sales against total sales. Asset segments can employ different 
distribution models that cater to different product segments. 
Technology disruptors such as big data can optimize the 
network behind the supply chain for each segment. The 
differentiated supply chains would drive pricing, cost, inventory, 
and service levels.

For instance, Volvo improved sales by 5% and EBIT by 15%, while 
decreasing lead time by 30% and total supply chain inventory 
by 15%. It accomplished this through better supply chain 
segmentation that produced well-defined service offerings and 
process differentiations for each segment. William GU, VP at Volvo 
SDLG Distribution, Key Accounts and Export Sales, explained how 
the new segmentation improved supply chain planning. Volume 
forecasting, production planning, order management, as well as 
an action-oriented and holistic process contributed to Volvo’s 
transformation toward an agile supply chain.
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Enhanced planning is a priority for many supply chain 
executives. A 2015 survey conducted by CHEmonitor named 
enhanced planning processes and further automation as two 
of the main fields for change in supply chain management 
and logistics. Seventy percent of respondents also rated the 
digitalization of supply chain management and logistics as 
significant or critical to success.

As digitalized supply chains become more common, protecting 
them against cyber attacks becomes even more essential. 
Abdul Majid Shaikh, Associate Partner, Chemicals & Petroleum, 
sees cyber crime as more lucrative today than ever before. In 
the Middle East, the average cost of a data breach reached 
SAR 17.3 million in 2016, an increase of 19.3% from 2015. 
Both the average size of a data breach and the cost per lost 
record increased from 2015 to 2016, with a 2016 cost of 526 
SAR per record lost or stolen. The average number of breached 
records in 2016 reached 30,179 in Saudi Arabia and the UAE, 
compared to a global average of 23,834. Malicious or criminal 
attacks were found to be the cause in 60% of these breaches.

Supply chains are not immune to these attacks. In fact, 80% 
of all information breaches originate in the supply chain. The 
ever increasing cost of supply chain disruptions is a growing 
concern, as 98% of manufacturers are expected to experience 
one. Twenty two percent of these disruptions are due to data 
breaches and another 24% to cyber attacks. Assessing the 
supply chain’s readiness to ensure business continuity during 
a cyber attack requires a clear understanding of governance, 
connections, technology, priorities, people matters, and 
incident response mechanisms.

The human technology 
interface
Driving efficiencies within the supply chain requires robust 
management of the new technology platforms. Manufacturers 
must use integration to extract the full efficiencies of a supply 

chain. At a company level, integrating supply chains requires 
new organizational structures, integrative IT tools and systems 
that help supply chain networks work together, as well as 
higher level of customer intimacy that caters to the specific 
needs of customers.

According to Hosnia Hashim, Deputy CEO – Olefins and 
Aromatics, PIC and Board Chairperson, EQUATE, supply chain 
efficiency is the sum of various cross-functional collaborations. 
Hashim detailed how the EQUATE’s cross-functional sales and 
operations teams within each business consist of people with 
manufacturing, sales, finance, procurement, and IT functions. 
They are headed by someone from supply chain. Each team 
develops “one integrated, tactical plan that can direct its 
business to achieve competitive advantage by integrating 
customer-focused plans for products with supply chain.” IT 
serves as an enabler for people and processes and ensures 
continuous improvement in a measureable environment. “[IT] is 
your window to the world and your virtual vessel to stay ahead 
in an ever globalizing industry,” said Hashim.

At a macro level, governments can encourage this type of 
integration by intervening in a number of key dimensions. 
Rachid Maalouli, Associate Partner, McKinsey & Company, 
explained the role of governments in facilitating such 
integration. Such dimensions include investments in operations 
and maintenance upgrades alongside improved interfaces 
between transport modes. They could also expedite targeted 
expansions, enable private sector participation, provide 
better access to financing, assist in the adoption of disruptive 
technologies, and help build capabilities and attract talent.

Maalouli gave Saudi Arabia as an example of how strong 
integration between different logistics assets is required to 
strengthen the national supply chain infrastructure. He then 
described the effect that low levels of integration had on various 
projects across the kingdom, which has led to diminished 
connectivity and lower utilization of logistics assets. Maalouli 
also highlighted how critical it is for governments to focus 
on three other actions to assist the entire supply chain in 
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becoming a logistics hub. The first actions would improve the 
assets’ utilization and the operations. One example would 
improve dwell times in ports and increase port utilization as 
a percentage of total time. The second action increases the 
capacity and quality of the assets through targeted expansions 
e.g., airports that can accommodate greater passenger flows. 
A third action would future proof the asset by designing it to 
accommodate future technology.

Sustainable transformation of 
GCC supply chains
The next generation of performance management systems 
provides real-time, end-to-end transparency throughout the 
supply chain. The span of information reaches from synthesized 
top level KPIs, such as overall service level, to very granular 
process data, such as the exact position of trucks in the 
network. This range of data provides a joint information basis 
for all levels of seniority and functions in the supply chain. The 
integration of data of suppliers, service providers, etc. in a 
“supply chain cloud” ensures that all stakeholders steer and 
decide based on the same facts

Efficiency in the supply chain is boosted by the automation of 
both physical tasks and planning. Robots handle the material 
(pallets/boxes as well as single pieces) completely automatically 
along the warehouse process – from receiving/unloading to 
putting away to pick, pack, and ship. Autonomous trucks 
transport the products within the network. To optimize truck 
utilization and increase transport flexibility, cross-company 
transport optimization is applied to share capacities between 
companies. The network setup itself is continuously optimized 
to ensure an optimal fit to business requirements.

Successfully transforming today’s supply chain into the supply 
chain of the future is a complex proposition. It requires a rethink 
of not only the physical flows but also of the required talent, the 
information needs, and finance. Mareike Walter-Paschkowski, 
Regional Manager Middle East and Africa, Logistics Executive, 
has reimagined supply chains as a digital supply network 
(DSN) that unites all of these elements. To her, the digital 
supply network enables people and data, as well as materials, 
products, and supplies to flow across the extended enterprise.

Walter-Paschkowski believes that people and organizations 
have not kept pace with the emergence of digital technologies 
and as a result have been unable to make full use of their 
benefits. Although the increased reliance on technology 
threatens to replace 50% of today’s jobs in the next 15 years, 
there will be a need to hire qualified staff for the remaining 
and new positions –  albeit perhaps talent with different 
competencies. Companies will also have to develop world-
class organizations with continuous performance improvement 
programs to build up their management and technical 
capabilities. Moreover, current business best practices that 
became prominent under older business conditions will become 
obsolete. Companies will have to let go of obsolete knowledge, 
grasp the new, and prepare their organization to grow.

Walter-Pashkowski asserts that digital technologies will create 
new jobs to manage the new technology, some of which will 
increase the power of employees. These new jobs will be “less 
dependent on systems, locations, and meetings” and able to 
“resolve potential future issues and take action before they 
become widespread.” New technologies will also knock down 
barriers, blur boundaries, and enable new flexibility and agility.
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Building a sustainable transformation requires a change not 
only within supply chains but at the regional governmental level 
as well. Charles Julien, Counsel, White & Case, discussed the 
challenges and expectations based on the implementation of 
the Trade Facilitation Agreement (TFA) in the GCC that entered 
into force on 22 February 2017. The TFA replaces burdensome 
and problematic customs procedures with simplified, 
harmonized, and automated movement, release, and clearance 
of goods. The agreement, ratified by two thirds of the WTO 
membership, contains 12 articles with varying obligations. The 
articles address issues such as the publication and availability 
of information, procedures for appeal and review, the release 
and clearance of goods, etc. GCC countries were part of 
a “Category A” of countries that agreed on an immediate 
implementation. While the UAE, Saudi Arabia, Bahrain, and 
Oman have already ratified the agreement, Qatar and Kuwait 
are yet to follow their move. Commitments made by the GCC 
countries vary with Saudi Arabia, Qatar, and the UAE providing 
the most commitments.

Sustainability also entails continuous improvement on a number 
of other dimensions such as quality and safety. To evaluate 
the quality, safety, security, and environmental performance of 
Logistics Service Providers (LSPs) and chemical distributors 
in a uniform manner, the Gulf Sustainability and Quality 
Assessment System (Gulf SQAS) offers a single standardized 
assessment carried out by independent assessors using 
a standard questionnaire. A recent assessment of various 
transport services and warehousing in the UAE, Saudi Arabia, 
and Kuwait found that the overall scores in transport services 
have improved. However, behavior-based safety remained 
weak in all countries. Alan Izzard, Director, Responsible 
Care and Gulf SQAS, GPCA, explained how the program is 
addressing these low scores in behavior based safety e.g., by 
offering workshops, language support, and a driver handbook 
template. 
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Traditional supply chain operators are at a crossroads today. 
The competitive landscape is changing due to greater industry 
consolidations. Technology trends and customer technology 
are placing even greater strain on the industry to adapt or 
risk falling short of being truly competitive. An agile and 
efficient supply chain network minimizes time from production 
to revenue by using a push model with minimal inventory, 
advanced work processes and systems, and relies on strong 
partnerships. 

New approaches to product distribution reduce the delivery 
time of high runners to few hours. The basis for these services 
is built by advancements in forecasting approaches and 
provides a much more precise forecast of customer demand. 
New business models, such as supply chain as a service for 
supply chain planning or transport management, increase 
the flexibility of supply chain organization. Supply chain can 
be bought as a service and paid for on a by-usage basis 
instead of having the resources and capabilities in house. 
The specialization and focus of service providers allow for the 
creation of economies of scale as well as economies of scope 
and create more attractive outsourcing opportunities.

To improve their supply chain performance companies need 
to first break the circle, i.e. act across the whole supply 
chain. They need to segment their supply chains not once, 
not twice, but thrice; where there was one supply chain, they 
need to create many, but then compromize. Customers’ 
demand for more and more individualized products is 

continuously increasing. This gives a strong push towards 
microsegmentation, and will finally lead to the implementation of 
mass customization ideas. Customers will be managed in much 
more granular clusters and offered a broad spectrum of suited 
products. This will enable customers to select one of multiple 
“logistics menus” that exactly fits their need. At present, new 
transport concepts, such as drone delivery, allow companies to 
manage the last mile efficiently for single and high-value dense 
packages.Using big data to optimize your networks for each 
customer segment is absolutely crucial, along with making sure 
your differentiated supply chain drives pricing as well as cost, 
inventory and service level.

While digital technologies continue to advance, the ability 
of people and organizations to fully use its capabilities has 
struggled to keep pace. Besides digital innovations in products 
and services, disruptive technologies may also include 
ways to improve human productivity. Employees should be 
engaged to re-think how work gets done and understand how 
technology can enhance rather than threaten their capabilities. 
When it comes to driving efficiency, supply chain is not a solo 
performance. It is the sum of all cross functional collaborations. 
The role of IT is absolutely pivotal to achieve optimized and 
efficient supply chain operations as it enables processes 
and people, while ensuring continuous improvement in a 
measureable environment. IT is your window to the world and 
your virtual vessel to stay ahead of change in an ever globalized 
industry.

Conclusion and key 
takeaways
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GPCA hosted another successful edition of Leaders of 
Tomorrow on Day 0, with students and academics descending 
from all parts of the region to learn about and discuss what 
it takes to build a career in the GCC supply chain industry. 
The seminar began with an introduction to GPCA and its 
most recent initiative – Leaders of Tomorrow, followed by 
an interactive session entitled ‘Understanding supply chain 
management’ and delivered by Timothy Williams, Senior 
Advisor, McKinsey&Co, and Saleh Al Suwaiti, GM Procurement, 
TASNEE. The presentation started with a short definition 
of what supply chain management really means in today’s 
increasingly complex business world. It is “the system of 
organizations, people, resources, information and activities 
involved in moving a product or a service from supplier 
to customers”, Williams explained. Efficient supply chain 
management is considered a core requirement for today’s 

crucial, with top management of leading retailers expecting 
supply chain teams to always deliver high value. To be 
successful in their careers, young supply chain professionals 
should remember the following key rules. Understanding and 
optimizing an end-to-end supply chain network is an important 
differentiator. Rapid and transparent information flow is critical 
to enabling efficiency and reducing overall costs. And as far as 
the next big wave of innovation in supply chain is concerned, 
digitization will lead the way in creating optimized and efficient 
supply chain networks, Williams concluded.

Next on stage was Saleh Al Suwaiti, GM Procurement, 
TASNEE, who introduced the young student delegates to the 
different career paths available in the supply chain field. Supply 
chain management roles could be divided into five different 
categories based on the management 

GPCA Leaders of Tomorrow

Everyone’s supply chain skills were able to shine when 
students were presented with the Oil Game 2.0 designed 
to create “a real-life experience” of supply chain systems 
dynamics, strategies and people. Students were split into 
six-member teams and different roles across raw material, 
distribution, production, wholesale, retail and buyer. They 

were then given the tasks to fulfill an order, record the 
information, “receive goods” and finally, place the order. 
After a couple of rounds, the atmosphere took on a rather 
competitive vibe, giving students a flavor of just some of 
the complex challenges faced by supply chain operators in 
real life.

business success, especially as companies increasingly move 
from regional to global markets, and customers' service 
requirements become more demanding. In addition, supply 
chain networks involve longer and more complex physical 
flows due to sourcing from low cost countries, making efficient 
management more important than ever.

Echoing the sentiment from the main conference program, 
Williams highlighted the fact that cross functional collaboration 
is key for efficient and effective supply chain operations, from 
sourcing, production and planning, all the way to warehousing, 
distribution and sales. Mindset and aspirations are absolutely 

processes involved – plan, source, make, deliver, and return, 
all of which need extensive IT expertise. Of these several 
different roles can be identified, such as SC strategy manager, 
sales and operation planning manager, vendor manager, etc. 
On a broader level, students can expect to end up in freight, 
procurement, operations and logistics, with starting positions 
ranging from shipper/receiver, order filler, logistics analyst, 
logistic engineer, etc. to executive positions such as Chief SC 
Officer; VP, Supply Chain; Chief Operating Officer; Director 
Operations; VP, Operations, and more. In addition to education 
and prior experience, there are many key drivers behind 
successful supply chain management careers, explained Al 
Suwaiti. 
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“Leaders of Tomorrow is a good opportunity for 
students to learn about how to build a career in 
supply chain, network with the industry, explore 
their abilities and enhance their skills.”

Dr. Samir Al Sobhi, Assistant Professor, 
Yanbu University College

Career development is shaped not just by one’s performance, 
but also by his/her behavior on the job, personality and skill 
sets. Typically, there are three dominating personality profiles 
among supply chain executives – the “number guy”, the 
“people leader” and the “cross functionalist”. The “number 
guy” plans and analyzes data. His success factors include 
communication, out-of-the-box and big picture thinking. 
However, he would need to improve his communication and 
management skills to be able to progress in his career. At the 
same time, the “people leader’s” strength is in managing teams, 

top-down communication and delegating tasks. He is less 
effective at analyzing, needs to deepen his knowledge, and 
enrich his network of people. This is not for everyone of course 
– so it is better to admit if it does not fit you from the start. And 
finally, the cross-functionalist combines the most diverse skills 
of all. He has an end-to-end holistic view of the organization, 
and works towards value creation. To remain competitive on the 
job, this type of supply chain professionals need to think step 
by step, find a mentor in the organization and improve their 
leadership skills. 
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GPCA announced the winners of the second edition of the 
Supply Chain Excellence Awards sponsored by SABIC. The 
award ceremony was held on the sidelines of the GPCA 
Supply Chain Conference on May 3 to recognize supply chain 
influencers for exhibiting industry leadership and creating 
shared value.

ALFRED TALKE Logistic Services won in the Land category, 
while Bahri Chemicals were recognized for their contributions 
to the marine sector. DP World UAE Region won in the Ports 
category and Yanbu University College in Academia. Maytham 
Al-Matrood, Yanbu University College, the winner of ‘Ibtikar 

- Rising Star in Supply Chain Award’– received a monetary 
reward of AED 10,000. Each category winner took home a 
trophy, along with a Certificate of Excellence.

Building on the success of their inaugural edition in 2016, the 
GPCA Supply Chain Excellence Awards featured a number 
of new categories covering the entire supply chain spectrum 
this year. Designed to recognize outstanding contributions, 
leadership and vision, the GPCA Supply Chain Excellence 
Awards brought together the brightest minds in the industry to 
network, share best practice and celebrate achievements.

2nd GPCA Supply 
Chain Excellence 
Awards
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Gulf SQAS, as a common platform for continuous 
improvement in all areas of Health, Safety, Security, 
Environment and Quality (HSSEQ), is something 
that we really do believe in. Our GCC companies 
have proven that best-practice sharing is a strong 
element of our development, and I would make 
an appeal to all logistics service providers and all 
manufacturers to make good use of it because it 
really is a very powerful tool.”

Richard Heath, Director Middle East and US, TALKE, 
Land category winner, GPCA Supply Chain Excellence 
Awards
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A large exhibition area dedicated to companies and 
organizations involved in the supply chain field provide an 
ideal opportunity to showcase your brand, meet with new 
and existing clients, and build upon your industry reputation. 

Each year exhibitors range from GCC shipping firms and port 
operators to regional logistics heavyweights, multinational 
technology and service providers, consultancies, technology 
manufacturers and OEM.

Networking opportunities
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“The 9th GPCA Supply Chain Conference 
was a great mix of inspiring presentations 
and practical case studies in the context of 
transforming the already very strong supply 
chain of the GCC. The level of knowledge, lively 
interaction and well-prepared content add real 
value for those attending.”

Manos Raptopoulos, COO – South Europe, Middle 
East and Africa, SAP
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Ahead of the official release of the report made available for 
members only, GPCA published the executive summary of its 
second study entitled ‘Supply Chain Landscape in the Arabian 
Gulf’ looking at the impact of global market dynamics on the 

industry in the region. In addition, as part of the Gulf SQAS 
initiative, GPCA released ‘Qamus al Emdad Logistics Phrases’ 
especially designed for drivers. The booklet includes phrases in 
seven languages covering all essential logistics vocabulary.

The conference mobile app offers a reliable and instant way to stay up to date with any event 
updates, the conference program and speakers and engage across all social media channels. 

New publications 
released 

Download GPCA 
events app
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The 9th edition of GPCA Supply Chain Conference was 
particularly eventful as it hosted key GPCA initiatives designed 
to recognize industry excellence and stimulate the development 
and growth of young STEM graduates and talent. Winners 
of the 2nd GPCA Supply Chain Excellence Awards were 
announced during a special gala dinner on the evening of 
Day 1, while the event was kicked off with the 4th edition of 
GPCA Leaders of Tomorrow. A special curtain raiser video 

set the stage for the event, highlighting the opportunities and 
challenges for regional producers. 

Key moments were immortalized with creative videos and 
photography, as delegates, students and academia were 
able to enjoy the networking opportunities, exchange key 
information about current market trends and expand their 
business network. 

Supply Chain Conference 
highlights video
Æ https://www.youtube.com/watch?v=aTor4EUb5W4

9th edition of GPCA Supply Chain 
Conference curtain raiser
Æ https://www.youtube.com/watch?v=VchVaodLZ2U&t=29s

Leaders of Tomorrow video
Æ https://www.youtube.com/watch?v=WXFjzdZSSpM

Supply Chain Excellence Awards
Æ https://www.youtube.com/watch?v=n4QFqZtwoqc

Video highlights
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The conference on 
social media
Social media numbers were running high with delegates, 
students and exhibitors all posting actively about the event and 
key conference highlights. A special event app made it possible 

for attendees to stay up to date with the conference program 
and key updates 24/7, while also offering a safe and secure 
one stop platform for the entire event.

2017

Page likes 2,547

New likes during the conference 12

Posts 18

2017

Followers 2,589

New followers gained during the conference 30

GPCA #GPCASupplyChain tweets 48

Retweets by GPCA 12

GPCA tweets retweeted 35

Favorites 42

Mention + other tweets 13

2017

Total followers 12,986

New followers gained during the conference 57

Updates 13

½  FACEBOOK

¾  TWITTER

Ã  LINKEDIN
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Publication Trade ArabiaDescription OnlineCirculation 613,049Ad Value $3,250Date 04/05/2017
Link

The conference in the news
Publication GD Online

Description Online

Circulation 154,900

Ad Value $3,250

Date 02/05/2017

Link

Publication Al Bayan
Description Online
Circulation 88,800
Ad Value $4,680

Date 04/05/2017

Publication Ittihad

Description Online

Circulation 109,640

Ad Value $4,680

Date 04/05/2017

Publication Arab Times Online
Description Online
Circulation 143,500
Ad Value $3,250

Date 13/05/2017
Link

Publication Ittihad
Description Online
Circulation 109,640
Ad Value $1,300

Date 04/05/2017
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Sponsors and exhibitors

SABIC
Awards and gala dinner

Borouge
Day one luncheon

GPIC
Delegate briefcase  

EQUATE
Lanyard  

S-Chem
Business center

Abu Dhabi Terminals
Exhibitor

SCHMIDT Middle 
East Logistics

Exhibitor

SADARA
Registration/online 

networking

Actiw Oy 
Exhibitor

Almajdouie
Day two luncheon

S.A. TALKE Ltd.
Exhibitor

DP World
Exhibitor
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The GPCA Supply Chain Conference offers the ideal platform 
to network with industry thought leaders, government officials, 
supply chain experts, academia and representatives from 
GPCA member companies. Through an engaging conference 

program, case studies and Q&A sessions, it provides essential 
insight into key industry trends that prepare you to plan ahead 
for your business, strategy and investments.

Why attend?

NETWORK
with top supply chain leaders 
from around the GCC and the 
globe

INTERACT
with thought leaders, key 
influencers and decision makers 
through engaging presentations, 
case studies and Q&A sessions

OBTAIN
up-to-date market insight to 
make informed decisions for 
your business

JOIN
an extensive network of industry 
leaders, government officials, 
supply chain experts, academia, 
service providers and producers

CONNECT
with 300+ supply chain and 
logistics professionals, and 
meet prospective clients

BE 
RECOGNIZED 
for your outstanding achievements 
at the GPCA Supply Chain 
Excellence Awards taking place 
alongside the event
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McKinsey & Company is a global management consulting firm, deeply committed to helping 
institutions in the private, public and social sectors to achieve lasting success. For over eight 
decades, the company’s primary objective has been to serve as its clients' most trusted external 
advisor. With consultants in more than 100 offices in 60 countries across industries and functions, 
McKinsey & Company brings unparalleled expertise to clients anywhere in the world. It works 
closely with teams at all levels of an organization to shape winning strategies, mobilize for change, 
build capabilities and drive successful execution.

Thank you to our 
Content Partner
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The Gulf Petrochemicals and Chemicals Association (GPCA) represents the downstream hydrocarbon 
industry in the Arabian Gulf. Established in 2006, the association voices the common interests of more 
than 250 member companies from the chemical and allied industries, accounting for over 95% of chemical 
output in the Gulf region. The industry makes up the second largest manufacturing sector in the region, 
producing over US$ 108 billion worth of products a year.

The association supports the region’s petrochemical and chemical industry through advocacy, networking 
and thought leadership initiatives that help member companies to connect, to share and advance 
knowledge, to contribute to international dialogue, and to become prime influencers in shaping the future of 
the global petrochemicals industry.

Committed to providing a regional platform for stakeholders from across the industry, the GPCA manages 
six working committees - Plastics, Supply Chain, Fertilizers, International Trade, Research and Innovation, 
and Responsible Care - and organizes five world-class events each year. The association also publishes an 
annual report, regular newsletters and reports.

For more information, please visit www.gpca.org.ae

Gulf Petrochemicals & Chemicals Association (GPCA) 
PO Box 123055 
1601, 1602
Vision Tower, Business Bay
Dubai, United Arab Emirates 
T +971 4 451 0666
F +971 4 451 0777
Email: info@gpca.org.ae


